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The foll owi ng are gui delines devel oped by the departnment to assist the
candidate in neeting the tenure and pronotion standards set forth in

t he University Handbook, Section XIl. However, the University Handbook
is the final authority on natters of tenure and pronotion."

DEPARTMENT OF FI NE ART & ART HI STORY

STANDARDS AND PROCEDURES FOR FACULTY EVALUATI ONS, 2008

In the Departnent of Fine Art & Art History, three areas are eval uated:
teachi ng, professional devel opnent and service with teaching rated the
hi ghest (509, professional devel opment (25% and service (25%."1

EVALUATI ON OF TEACHI NG

Attention is given to course syllabi, textbooks, assignnents, test
content and schedul e, gradi ng system and grades, and student course
eval uations. The follow ng areas are appropriate for eval uation:

1. Selection and mastery of course content.

2. Course objectives and instructional materials.

3. Methodol ogy for teaching specified sections of courses.

4. Techniques to foster and measure students’ | earning.

5. Course organi zation.

6. Student achi evenent based on exans, projects, presentations, reports
and witing-intensive assignnents.

7. Concern for and interest in teaching.

8. Quality of textbooks, required-reading assignments and outside
proj ects.

9. Innovations in the classroom

10. Denonstrated commtnent to the principles of Liberal Learning.

11. Devel opnent of new courses.

12. Organi ze/ Teach on Study Abroad or J-Term Program

13. Peer Review of teaching.

14. | DEA eval uati ons.

EVALUATI ON OF SERVI CE

Service of three types is recognized: university, departnental and
professional. To be of value to CNU, service to the conmunity shoul d
be related to one’s profession, and it should bring positive
recognition to the University. Wile the many kinds of activities are
too nunerous to list, the following areas are appropriate for

eval uation of Service to the University:

1. Service as departnent chair.?

! Some variation is accepted given the role of the candidate within the
depart nent/ Uni versity.

2 Because the Department of Fine Art & Art History val ues good | eadership as



2. Service on university comittees or as a naster advisor.

3. Service as representative of the departnent to the University, such
as the Department Assessnent Liaison, Curriculum Point Person,
Li brary Liaison, New Media & Digital Culture Steering Commttee,
etc.

4. Service as a departnental student advisor

5. Service on accreditation teans.

6. Design newsletters, brochures and ot her departnment pronotiona
mat eri al s.

7. Witing departnental reports and docunents.

8. Organi zing university-w de events, such as |ecture series, semnars,
pr of essi onal wor kshops.

9. Service as Kappa Pi, or student organization, advisor.

10. Conmitment to departnental projects and activities, such as
sponsor for guest artists/schol ars/workshops.

11. Creation and | nplementation of study abroad or J term prograns
for the departnent.

12. Participation in Falk Gallery functions and service as a faculty
advi sor to exhibitions.

13. Organi zation of departnent field trips/bus trips.

14. Service on peer review conmittees.

15. Service on departnent search conmittees.

16. Service in departnent operations (schedul e, budget, curricul um
equi prent, studi o0s).

17. Participation in regular departnent functions (faculty neetings,

open houses, Getting Started Wek activities, najors neetings,
foundati on and senior reviews).

EVALUATI ON OF PROFESSI| ONAL DEVEL OPMVENT

Each candidate for yearly review, tenure or pronotion is responsible
for providing evidence plus interpretive details relative to

schol arship (art historians) and creative activity (studio artists).
Docurent ati on shoul d indicate a pattern of acconplishments in the tiers
i sted bel ow, showi ng the significance of each professional and

schol arly acconplishment wthin the candidate' s discipline.?

Schol arship for an Art Historian

An art historian nmust present evidence of ongoing original research and
schol arship as well as active participation in the professional arena
of one’s area of specialization. Tiers | - Il list professiona
activities that will be accepted as this evidence. They are divided
into standard, or routine, professional activities (Tier |I) and major
products (Tier I1).

TIER I: St andard Products

book review, published essay, encyclopedia article, service as a
juror on an outside exhibition, service as a curatoria

consul tant to outside organization, service on a board for
outside arts organi zati on, museum programer, organization of
gal l ery exhibition, conference paper, organization of

conf erence/ synposi a panel, award of a support grant/fellowship

critical to the advancenent of the departnment, service as the department chair
will be seriously considered in tenure/pronotion eval uations

3 Online forums and new nedia exhibition venues will be accepted, but should be
qual ified by the candidate and conferred by the peer-review comittee.



(local or regional |evel)

TIER I'l:  Major Products

publ i shed chapter, peer-reviewed article, curator of
museum exhi bition, article in museum exhibition catal ogue, award
of a support grant/fellowship (national |evel), peer-reviewed
article (prestigious journal, such as Art Bulletin), book
(aut hored), exhibition catal ogue (authored)

Creative Activity for a Studio Artist:

A studio artist nust present evidence of ongoing creative activity and
active participation within one’s professional arena. Tiers | - Il list
prof essional activities that will be accepted as this evidence. They
are divided into standard, or routine, professional activities (Tier 1|)
and naj or products (Tier I1).

Tier |: Standard Products

creation of an artist website, exhibition of work in a
juried exhibition (local or regional), service as an exhibition-
rel ated juror/advisor organi zer, exhibition review (authored),
exhibition review (as subject), service as consultant and/or
artist for layout — design and/or illustrations for a book, award
for artistic work (local or regional), award of a support grant
(l ocal or regional |evel)

Tier I1: Mjor Products

exhibition of work in a juried exhibition (national),
critical review (subject), solo exhibition in a gallery (regiona
or national), catal ogue entries (authored), organization of
conf erence/ synposi a panel, service as officer for a regional or
nati onal professional organization, award for artistic work
(national), artist residency, solo exhibition in a prestigious
gallery, invitational exhibition, inclusion in a mjor nuseum
exhi bition, exhibition of work in a juried exhibition
(I'nternational), award of a support grant (national |evel),
publication of artist’s work in book or mmjor exhibition catal og,
reception of a critical reviewin a professional forum (such as
Artforum ARTnews, etc.), acquisition of work for
nmuseuni corporate col |l ection, conm ssion for nuseum public art
col l ection, publication of book (authored or illustrated).

Eval uation for tenure and pronotion for an Art Historian or Studio
Artist:

The foll owing are m ni num standards for tenure:

1. A history of positive teaching evaluations by students and peers.

2. Aconmitrent to liberal |earning through denpbnstrated teaching in
the liberal |earning core, new courses, or innovations that support
i beral arts education.

3. Ahistory of collegiality, willing collaboration and service in al
facets of the Fine Art and Art History programand its activities.

4. Denonstrated record of schol arship/creative activity with at | east
two products fromTier Il (or nmajor products), and four products




required all together for tenure.?

The followi ng are mni num standards for pronotion to (full) professor:
1. A history of outstanding teaching eval uations by students and peers.
2. A commitnent to liberal learning through denonstrated teaching in
the liberal |earning core, new courses, or innovations that support
liberal arts education.
3. A history of collegiality, willing collaboration and service in all
facets of the Fine Art and Art History programand its activities.
4. Denonstrated record of scholarship/creative activity post-tenure,
with at |east three new products from Tier Il, and at |east five new
products required all together for pronmotion to full professor.

4 Several smaller related products might be bundl ed together to weigh as one
“maj or product.” Likew se, certain publications, such as a book, could count as
nore than one product depending on the type of book, status of the publishing
house, and level of research. It is incunbent upon the candidate to clearly
articulate the nature and depth of their scholarly activity within their

di scipline and for the peer review comittees to confirmor adjust the relative
wei ght of a given product.



